
Inside Out 

Business 

DiagnosticTM

Your first step into connecting people, 
presence, performance and purpose.

Who it’s for:

What we cover:

What’s included:

Founders, CEOs, and executive teams leading businesses through complexity or change

Businesses experiencing high turnover, misalignment, or inconsistent execution and 
operating from survival mode

Conscious businesses ready to align culture, systems, and strategy into a collective High 
Flow rhythm and ensure sustainable results

  In this 2-4 hour diagnostic, we will:

Illuminate your business’ current state across culture, systems, leadership, and strategy

Identify friction points across people, purpose, and performance draining presence, 
productivity, engagement, and innovation

Clarify and map the biggest business opportunities for immediate wins and aligned, 
regenerative, long-term growth 

Pre-session Business Alignment Online Questionnaire (covering people, performance & purpose)

1-2 hour facilitated Business Diagnostic Session (Zoom or in-person if local)

Tailored Business Insights Report with key findings and recommended action plan 

Recommendations:

A n immediate action plan to subtract what is no longer serving your business 

A clear path to the deeper transformation available, the next step of the Bee 
Inside Out Business experiences - Momentum (3 weeks), Renewal (6 weeks),  
or Transformation (12 weeks)

formless™ 

Book your 
Business 

Diagnostic 

experience to 

create clarity, 

traction, and 
collective 
High flow.

The Bee Formless™ Inside Out Business Diagnostic is a focused, high-
impact starting point for reshaping how your business works. In a one-off 
strategic session, we pinpoint where culture, systems, leadership and 
strategy are out of sync, and reveal your biggest opportunities to restore 
clarity and access collective high flow, so you can lead from the inside out.



Designed as the baseline for Step 1: Learn in the formless™ methodology, 
it delivers immediate value to your business while paving the way for 
deeper transformation.

Complimentary 
Investment:

What’s limiting your business, illuminate 
blind spots and clarify what’s essential

Step 1. 

Learn


